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May 8, 2019

Roadmap Initiative

Harmonize and Advance Data Sharing and Health Information

Exchange Capabilities Across Colorado

Initiative Description

Develop and implement approaches to harmonize data sharing capabilities,
increase the rate of health information sharing, and advance health
information exchange across Colorado.

Project Scope

Define scope of work and timelines for available and approved funding for the
Advance Health Information Exchange Initiative to enhance and harmonize
HIE infrastructure among Colorado's regional health information exchange
organizations - CORHIO and QHN. Prior to this phase, an HIE advancement
survey was released to inform HIE priorities and solicit eHealth Commission
input to enhance “meat and potatoes” of health information.

Accomplishments

1. Defining PM approach between CORHIO and QHN
2. Developed project submission process for requesting new projects

Current Efforts

1. Planning for project implementation
2. Reuvisit remaining priority projects and decide what to submit for 2021

Key Decisions

Tentative project start date October/November 2019

Next Steps

¢ Obtain fully executed Interagency Agreement with OIT and finalize SOW
¢ Obtain CMS approval on Interagency Agreement

Commission Need

¢ None currently




